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23-24 SY ENROLLMENT BREAKDOWN

2023-2024 KAIROS ENROLLMENT PTG GOAL TO CLOSE GAP

Goal GOAL| NEW |RETURNING TOTAL |/IC REG. GAP | PTG 85% 90% 95%
5th Grade 40 38 - 39 3 -1.00 [97.50%
6th Grade 100 78 12 91 19 -9.00 |91.00%
7th Grade 100 24 58 82 17  -18.00 [82.00%
8th Grade 100 28 56 84 27  -16.00 {84.00%
MIDDLE 340 296 66  -44.00 (87.06%
9th Grade 170 81 52 134 40 -36.00 |78.82%
10th Grade 130 25 92 118 42  -12.00 |90.77%
HIGH 300 106 144 252 82  -48.00 (84.00%
TOTAL 640 274 270 548 148 -92.00 [85.63%

I/C REG = New students who are still outstanding with Registration due to the following (proof of residency doc, proof of identify,
release forms, compact forms, & shot records)




Causes

22-23 Sy

APPLICATIONS BY MONTH
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Timeline: Enrollment was not aligned with specific milestones

such as: Application Window, Re-Enrollment Window,

Registration Window...

e New Students were still being enrolled during times in which
registration should be near 100% completion.

e Re-Enrollment overlapped with what should be registration
focuses and align better with open seat count for lottery.

Location: Create stronger strategies towards reason leavers

being transportation.




Timeline: Revised timeline with set
benchmarks

Strategy:

1. One to One - in field recruitment
(door to door, tabling, event)

2. No Touch - flyers, mailers, refer a ' ONLINE

2

friend, phone banking
3. Online - Social Media, Emaill,
Website




Solutions

Recruitment Timeline

August |September| October | November | December | January February March April May June July August
10 partnerships| 10 partnership:
Online Ads
9/25/2023 =>
1/3/24 - 2/2/24
23-24 Enrolled |24-25 Goal |Returner 70% | Proj. Open Seat|App Goal
5th 38 40 0 40 80
6th 91 100 27 73 147
7th 82 100 64 36 73
8th 84 100 57 43 85
9th 134 130 59 71 142
10th 118 130 94 36 72
11th - 130 83 47 95
Total 547 730 383 307 694



