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FWOS BOY ADA & ENROLLMENT RECAP



23-24 SY ENROLLMENT BREAKDOWN



Causes
22-23 Sy

23-24 SY



Timeline: Enrollment was not aligned with specific milestones 
such as: Application Window, Re-Enrollment Window, 
Registration Window… 
● New Students were still being enrolled during times in which 

registration should be near 100% completion.
● Re-Enrollment overlapped with what should be registration 

focuses and align better with open seat count for lottery.
Location: Create stronger strategies towards reason leavers 
being transportation.

Causes



Timeline:  Revised timeline with set 
benchmarks

Strategy: 
1. One to One - in field recruitment 

(door to door, tabling, event)
2. No Touch - flyers, mailers, refer a 

friend, phone banking
3. Online - Social Media, Email, 

Website

Solutions

ONE TO ONE

NO TOUCH ONLINE



Solutions


